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Executive Summary

ChildFund Lao&CFL)with support from ChildFund Australf€FA) has been working in Nonghet District,
Xieng Khouang Province, since 2010 and the current Memorandum of Understanding (MoU) with the Lao
Governmentwill end in September 2020hiE report documents the findings adn operational and impact
evaluation oftheir work in Nonghet District covering the past decadis impact evaluation report cove

all three phases of CFuimrk in Nonghet District, from 2010 up to the end of 2019.

Evaluation PurposeThe overall purpose of the operational and impact aaibn was to collect, analyse and
document key fidings fromChildFunt work inNonghet overl0 years, with a specific focus ochéeverents
of the program documenting changesas well asdentifyinglessons learned and good practidbsit could
inform future support forother districts.

Methodology, Scope and Respondenihe methodology used was largely qualitative/olving document
review,keyinformant interviews (KIIs), focus group discussions (FGDs), an actigitjyifloen designed to get
their perspective, as well as observatior total of370people,including 146 childrerwere interviewed at
village level,and several more respondents at District and Provincial $ev€)uantitative data was also
gathered from Education andHealth Offices, as well aBistrict Go@ernment sources. A total of IAmple
villages (approximately 88 d the total number of targetwillage$ were visited for more waepth fieldwork,
as well aghe District MCH Centethree rural health centers and two secondary schools.

Evaluation Teamthe evaluationteam was comprised of eight membegstwo local Government staff
members, one Rwincial Government and onehiiFund staff member, twoonsultants, and two additional
members hired specifically for their Hmong language abil#gemterpreters

ChallengesThere were a number of challenges to the implementation of ékeluation, including limited
availability of informants at village level due to corn harvestitige large mmber of projects involved (45)
lack of CFL staff with Nonghet experience (due to the office having been closed), turobvecal
Government &ff, limited evaluation experience of evaluation team memiserd language issues. However,
these constraintsdid not serpusly affect the overall findingsf the evaluation

Background- Nonghet District: Nonghet District has undergone sigrdifitt change over the past decade

While there are still villages which remain inaccessible in the wet season, the road network has been expanded
and upgraded, access to basic education has been improved through the construction of complete schools
(grades 15), and more villagers have accessdlectricity,health servicesyater supply andoilets. There has

also been a shift over time from subsistence agriculture, primarily upland rice, to cash crops, especially corn

The majority of the populationare of the Hmong ethnic grap (63%), followed by Lao Tai 45 with Phong

and Khmu ethnic groups making up the rentkn

Child Fund Project§here have been three phases of ChildFund's support over the past dettede
Nonghet ChileFriendly Education Promotion (NoCEP) Project from 2010 to 2012, the secondtpkase,
Community Development for the Weleing of Children Phase | (CDWPBRroject, involving further
expansion in terms of sectors and the number of-quibjects, and the third (and current) phas€DWBGaI
- from 2014 to 20200ver the past 10 years, the program has evolved in the following ways :

1 From a sectoraleducation focuso a multi-sectoral focus

1 A dgnificant increase in the number of sub proje¢tetalling 45 during the 10 year perid);

1 Anincrease fromfive to 27 target village26% coveage of villages in the District)

1 From a focus on 'hardwar@&onstruction)o an increasing focus on 'softwaeapacity development)

At the same time, evaluation reports over the past decade and discussions with former projecrstaff

partnerssuggest a number of inteelated challengesncluding:

1 Expansion of projects across several sectors led to problegarding internal coordination among staff
from different projects and 'overloading' of target villages with activities;

L In this report, the term 'ChildFund' is used when referring more generally to overall support that involves both
organisations. Where reference is made tspecific organisation, the acronyms CFL and CFA are used.



1 Low level of knowledge and skills on the parsome trainers limitegoroject quality;
1 Turnover of CFé&taff and local Government caterparts had a negative impact ocontinuity;
1 Lack of a centralised documentation systesmich made locating specific project documents difficult

Overall FindingsThe following overall findings have been developed from a range of datsamaes,
including from project documents, previous project and program evaluations, recent fieldwork conducted in
Nonghet District for this evaluatigas well a®ther data provided by the District Government.

Education- 11 Projects

Access tdeducation:

1 Construction of ECE centers and primary schodls @hildFund support hasad a very positive impact
on increasing access to education in target villages, with almost 100% of school age children reportedly
now attendingcompared to a much lowepercentage previously

1 Enabling access for children to ECE centers and schools is valued by parents and communities, with most
highlighting this as a lasting contribution from ChildFund in their communities.

1 CFls practice of involving the community gonstruction appears to have contributed to a sense of
ownership.

1 However, his sense of ownership was usually not reflected in diften poor maintenance of school
facilities, particularly toileteind water supply

9 Poor mainenance can battributed to weakleadership by the school primpzl as well as the teachers,
limited links to the communityand the lack of longer term maintenance plans.

Education Quality of Teaching and Learning:

1 In-service training for teachers and principalas more effective in terms of change soon after training,
but these changes have not been sustdiin many schoolsnce training stopped in 2017.

1 However, in some schools, chiténtred teaching and learnirdid appear to be the norm, witbne ofthe
critical factos being school leadership and management by thapipal

1 Followup support after training also seems to have been an important factaaption of childcentered
teaching and learning, witimore remote schoolsot receivinghis support.

9 The District Education and Sports BureBIESBwas verydependent on ChildFund support to maintain a
higher level of irservice trainindgor teachers and principalsupportwhich ceased in 2017

9 Village Education Development Committe&EDCsin most sample schoslvisited were not active,
perhaps in part due téimited training and support

Enpowering Children and Youth20 Projectg
The main findings here included:

1 Activities were dependent on ChildFund inputs and support and ended the project period was over.

1 However, it wasreported that children and youthldid acquire new knowledge and skifltem these
activities

1 Rugby and associated life skillder the ChildFund Pass It Back Projesrie foundto be the most popular
youth-focussed activities and relative to other chyjlduth centred activities, appear to have reached the
largest number of laildren and young people. ChildFund Pass It Bamk banned in Nonghet District,
may have continued hadé Lao Rugby Union a@FLcommunicated and coordinated more effectively,
both with the District Government as well as schools and communities.

1 Child @ubswere no longer functioningn schoolghaving stopped when CFL support enddal)t can be
an effective way of building ctilen's knowledge, sks and levels of participation. However, it seems that
they were not alwayslesigned and implemented with the full involvement of principals, teachers and
parents as well aghildren's availability and capacity

N

Including three monitoring and evaluation projects.



1 While efforts to inwlve children and youth in monitoring and evaluation were laudalé would have
helped develop new skills (e.g. writingn evaluation in 2017 found that these activities need to be more
effectively lirked andfeedbackto local communities needed to nhanced.

9 The Outcome Indicator Surveys conducted in 2013 and 2016 do appear to show positive impact in most
program areas included in the surveys.

Achieving Equitable Welbeing- 14 Projects

Health:

9 Construction and renovation of health care faciktigorovision of equipment, and training at all levels
(including TBAs at village level), helped to ensure long term positive impact.

1 These efforts were suppatl by a change in Government policy regarding free mateshidd health care.

Water and Sanitaon:

9 Making provision of clean water conditional on all households hailets first was an effective way of
ensuring village wide latrine coverage.

1 Water management groups have usually not continued in their expected form angd aftier project
supportended, with their roles being managed by the Village Committee.

Livelihoods:

1 Weaving seems to have had the greatest impact on family income and gender relations within the family
though the number of familieparticipatingin eachvillage has been minimal

9 Livestock raising has had little success. Apart from disedseh killed many of the chickens and livestock
provided,many vilagers felt the breeds supplidsyy CE were inappropriate for Nonghet conditionghis
kind of support falls outside of CFfdgus on chdren, as well atechnical expertise.

1 <hool gardens stopped after CBupport ended. This activityneeds to be better integrated into the
curriculum andhe life of the school, rather than being seen aeaternal activity implementetyy CFL

Disaster Risk Reducti(bRR)

1 CFLDRRactivities seem to have had more impact at District level in terms of strengthening the District
Disaster Management Committee, particularly thepartment of Labour and Social Welfatd SV

1 Atvillage level, there was limited evidence of impaéillage Dsaster Management Committeeg[DMC}
no longer exigd in most villages, and there was no evidence of Bxigaster Risk ManagemerdRM
plans. Fevechoolscontinued to use the DRR resources provided previously.

1 Loudspeaker systems were valuedifage Heads but not seen as directly related to DRRRvities. Only
half of these systems are still functionjrand Village Heads said thepuld not be repaired locally.

Crosscutting Program Areas

Gender Equity:The gender assessment in 20fbbind that while there had been changes towards increased
gender equity, the traditional view of the raef girls and womeras homemakers and motherboth in
Hmong and Khmu target villages, was still strong. Several of Childpuojdschallenged his viewto some
extent, encouraging girls to continue their education and become more involved in school activities, and
women to become more economically and 'politically’ active within their communities.

A gender assessment of CFL conducted in Aug040 found that most projects tended to b&ender
accommodating-i.e. they take gender into account but mostly work around existing gender differences and
inequalities- rather than gender transformative, arttis evaluation generally confirmedithasessmentand

the overall conclusionThe exceptions to this in Nonghet we@hildFund Pass It Back and Ready for Life which
can both be considered transformative through their focus on gender equity and promotimg yeomen as
coachespeer trainersand rde models Overall, in terms of gender, it appears that tGEL'sNonghet District
program had started to move from what was largely a gender accommodating appreaghrying to ensure
participation of girls and women in project activities, disaggregating data by gender; &ica more
transformative approachactivelytrying to bringchangein gender relations througprojects likePass IBack

and Ready for Life



Children with Disabilitiesthile there have been some efforts to identify and involve children with disabilities
in project activities, theswere limted during the earlier years of CElengagement in Nongh&istrict. This
haschanged over the past two or three aes with more effort being made tadentify andinclude children
and young people witklisabilities in project activities.

Reaching tle Poorest:ChildFundactivities targeted the poorest in target villages in the first phase (2010
2012) through providing uniforms arsthoolmaterialsto the poorest children, buho significant efforivas
madeafter thatto map and target the poorestor example, villagers who joined livelihood activities, such as
weaving and livestock raising, were selected based on interest and motivediter than povertyevel The
exception was latrine construction activitieshere an effort was made to ensure the poorestre included
through CFlproviding additional materials (cement and sand) to the poorest families in each village.

Child Rights and Child Protectiofihese were topics included in much the training provied at district and
village leved. A Child Protection Committee was also established at District level, under the Department of
Labour and Social Welfare (DLSW) and involving the Lao Women's Unibaca¥duth Union, but it was not
clear how often they rat. Therewere also attempts by Cld establish Child Protection Committees at village
level but there was no evidence of their existence at the time of the evaluation. Overall, it seems in terms of
awareness raising on child protection, as well as sgittin child protection mechanisms, that the main impact
hadbeen at District level

Other: The only other two areas which could be considered coogng relate to environment and the role
of the village cluster (‘'Khoum Ban') administration in ChildFagtivities. There wasawareness raising on the
importance of maintaining watershed areas around water sources for gradtyater systemsandensuring
a safe environment for children in schoaldthough each village clusteeportedly has an administrator, it
appears there was no effort to strengthen capacity at this level.

Learning: 10 years of support to development in Nonghet District has provided ChildFund with a number of

lessons which can inform future programming. These arfelasvs:

1 While a multisectoral Memorandum of Understanding (MoU) has some advantages over a single sector
MoU regarding program scope and the number of projects, it also has a number of disadvantages.

1 Working with local Governmens challengingndrequires sensiwity and skillgo find a balance between
meeting needs as perceived by local Government with organisational priorities, capacities and integrity.

1 Setting up project specific committees in target villages risks overloading villagers andikketyun be

sustainable once project support ends.

It is essential that training for teachers and principals be followed by good quality support after training.

Multiple projects increases the likelihood of poor internal coordination and communication.

Setting up a welbrganised €iling system for project documentation is essential from the outset

When providing external resources, it is important to ensure that they are appropriate and sustainable.

=A =4 =4 =4

Good PracticesThe evaluation identified several examples of good practices, including:

1 A qift from a 'hardware' toa 'software' focus- from construction moreto training and other capacity
building activitieswhich helped to ensure greater support from tbéstrictGovernment

1 Provision of clean water conditiohan latrine construction which helped to avoid the problem of low
latrine coverage which often occurs elsewhere when water supply is constructed first.

1 Maternal Child Health a good balance The MChHproject provided a good combination of infrastructure,
training and equipment provisignvhich,combined with the Government policy of providing free services,
helped ensure that good quality health caendces were availablend utilised

1 Realy for Li€ - Getting it right?- While a relatively new projecgarly indications are that it represents a
significant improvement over previous youth empowerment activities. The curriculum consolidates
previous topics which were spread across thregjgets andis being implemented through peer training
with young people selected for their potential as trainers. It also is integrated into the education system at
high school level, with a teacher assigned to help coordinate and support the young peer trainers.

9 Pass It Back a good practice that went a little offack - ChildFund's partnership with the Lao Rugby
Federation hashad multiple benefits. By introducing a 'gender neutral' sport to the Lao PDR and
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encouraging gigd and women to take up rugbthis project has contributed to promoting gender equity.
Including life skills training in the project design has also contribistedh increase in knowledge and skills,
as well as enhanced salbnfidenceon the part of youth involvedUnfortunately, in 208/2019, the District
Governor banned rugby, ostensibly because of the lack of coordination and communication with the local
Government on the part of ChildFund and the Lao Rugby Federation.

1 Weaving- a positive impact on family income and gender equiWhile benefitting a relatively small
number of families in each target village, promotion of weaving has created a sustainabine that has
had positive impacts on education (mothers are able to afford school materials for their children) and
gender relations within the family.

Recommendation’

Organisational

Reduce andtreamline number of projects.

Consider going badk sectoral MoUs.

Develop an exit strategy at least one year before withdrawing from a target District.
Ensure District Government authorities, especially the District governor, are fully informed of project
activities

Improve internal anéxternal coordination among projects

Ensure quality training at all levels

Include village cluster administrators

Avoid setting up new committees in target villages.

=A =4 =4 =4
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Education

1 Give more attention to maintenance of school facilities longer term.

1 Ensure quality postaining supportfor principals, teachers and VEDC members.
1 Reuvisit the possibility of establishing and maintaining school gardens.

Children and Youth Empowerment
1 Review how Pass It Back is being implemented-vis local Governmem other target districts.

Equitable Welbeing
1 Focus on areas where CFL has knowledge, experience and expertise and a successful traekhecord
than areas such as livestock where CFL hasdelssicalcapacity)

CrossCutting
Gender Equitytncorporate gender related activities (with budget allocation) into project design and develop

capacity of staff to effectively implement these.
Reaching the most disadvantageuacorporate strategies and specific activities to betternidel children with
disabilities and the poorest (also with budget allocation) into project design and implementation

Conclusion:The impact evaluation documented ihi$ report has beerchallenging, due to the large number

of projects involvedthe fact that it covers a 10 year period during which time ChildFund and Government
staff have changedndgaps in documentationThe picture that has emerged varied in terms of impact

The ChildFund program has had positive intpatseveral areas, including MCH, water and sanitation, access
to ECE and primary education, as weltlakiren and youth empowerment. At the same time, not all projects
have had positive outcome§he quality of teaching and learning in many targeit@ols remains low, and the
facilities, particularly the toilets and water supply, are oftet well maintained. Apart from weaving and, to

a lesser extent, kitchen gardersgverallivelihood activities, have not been successful in terms of achieving
impact due to a range dhctors.

However, learning is not only about looking at good practices and how they can be repéateaso about
learning from practices that have not been succesdfidpefully this report examining ChildFund's experience
in Nonghet Distritover the past 10 yeargrovides examples of both good practices as well as lessons which

3 Note: Several of these recommendations are already being acted on to some extent.



can be learnt from projects which did not gowell, and will thus contribute to ChildFund's work in other
districts in the future.

1. Introduction

ChildFund Laa€FL)with support from ChildFund Austra{i@FA)has been working in Nonghet District, Xieng
KhouangdProvince, since 201rom the beginninghie organisation made @eommitment to provide support
for development within the districfor a ten year periodat that time classified as one of the 47 poorest



districts in the Lao PBRASs this period is now coming to a clesige current Memorandum of Understanding
(MoU)with the Lao Government will end in Septemi2820- the organisation commissioned aperational
and impactevaluation of their work in Nonghet Distriover the past decade h€ evaluationwas undertaken
by two consultants under the auspices of the AS@eania Development Network (AIN)with fieldwork
carried out during the last half of Octoldearly November 2019 At the same time, an evaluation was also
conducted of the Community Development for the Wading of Children Phase(@DWBGI) Project (2014
2020)which was a component of the over@lhildFungrogram in Nonghet District. Although that evaluation
was conducted by the same evaluation team usirgmilarmethodology,the findingsare documented in a
separate report.

1.1 Nonghet Program Background

ChildFund Laobegan working in Nonghet Disttiin 2010 and implemented an education project in five
villages of Nonghet District beginning in January 2010 uadé&ioUwith the (then) Ministry of Education. In
January 2012, approval was given to ChildFund not only to expand the number of target fidagése to

12, but also to expand the scopethie programme beyonéducation to include maternaihild health(MCH)

water and sanitation, livelihoods and food security, in addition to capacity bujlgomgh empowermenand

child protection under 11 sukprojects Subsequently, a new MoU was signeith the Xieng Khouang Rural
Developmentand Poverty Reductio®ffice (under the National Committee for Rural Development and
Poverty Eradication) for the Community Development for the \eilhg of Children (CDWBYLProject
covering the period Janua®012- June 2014. In 2014, the project was expanded further to cover 27 villages
and a further MoU was signed with ti@eng Khouang Provincial Rural Development and Poverty Eradication
Office® covering the periodctober 2014 to September 2020rhe CD\BGII project continued to be multi
sectoral in design, though the number of spitojects was increased to 26. This impact evaluation report
covers all three phases of ChildFund's work in Nonghet District, from 2010 up to the end of 2019. More
information on each dthese phases is detailed 8ection 3.Dbelow.

1.2 Purpose of the Evaluation

The overall purpose of the operational and impact evaluati@s to collect, analyse and document key
findings to understand thempacts of ChildFund worik Nonghetover 10 yearswith a specific focus on the
following:

w Achievement®f program interventions

w Significant changes at community (includidigildren and youth), village cluster and district levels
through program interventions, including inclusion and empowerment of traditionally excluded groups,
especially girls and women, people with disabilities and ethnic communities;

w Lessons learned anagd practicesover the program period to explain achievement and ways forward
for communities (including girls and boys, youth, men and women, children with disabilities (CWD) and
ethnic minorities), as well as village cluster authorities and districtneastin terms of their ownership
and sustainable approaches to program interventions;

1 Understanding posproject impact, or changes in communities that would not have
happened without interventions, as well as reflecting on the links between ChildFunitsand
future engagement approaches with partners

4National Growth and Poverty Eradication Strategy (NGBEH)

>See Annex 4 for the final fieldwork schedule.

6 The MoU was signed between ChildFund Australia and the National Committee for Rural Development and Poverty
Eradication, represented by ChildFund Laos and the Xieng Kh&uavigcial Rural Developmeand Poverty
Eradication Office



2. Methodology

As specified in theTerms of Referencel¢R, the methodology used was largely qualitatiadthough
substantial quantitative data was alsatipered from existing sourcesjainlyrelated to education and health
within Nonghet District

2.1 Scope

Geographical Scope:

In addition to gathering data at national, provincial and especially Nonghet District [&vskmple villages
were selected for more idepth community levehssessments, both for the impact evaluation as well as the
CDWBGI evaluation. Criteria for selection of these sample villages included:

Villages from the initiafive target villages from th2010-2012phase

Villages thathad been target villages foh@dFund with both the CDWBC phasesd Il -i.e. 2012
-2019;

Villages that had been tget villages for CDWHConly- i.e. 20142019;

Varied according to theumber of projects per village (full set of projects versus orfigng

A range of villages according to sigdlanic compositiofHmong, Khmu and mixednd
location femote/semiremote versus on the rogd

At least one village from each of all fotrA f £ | 3 SKh@uMR [d3LB0 6 W

Varied according to facilities and basic infrasture (electricity, health center, schoolsater
supply, etc.) provided by ChildFund.
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A total of 17sample villages out of the total 27 ChildFund target villagpproximately 6%6) were visid
for more indepth fieldworK. In addition to these sample villag&health centers and two secondary
schoolghat had received support from ChildFunere also visited as part of the evaluations (gemex
2. Sample Villages, Schools and Health Cénters

Respondents:
A wide rangef respondents were interviewed for the two evaluations, including the following:

1 Atvillage and school levd70people (56% femaldhcluding 146 children angbuth;

9 At District Governmenltevel, interviews were conducted with the Distri&bvernor and Deputy
Governor; relevant staff from fivdDepartmentg DESB, Lao Women's Union, Health Department,
Agriculture and Forestry Department, Labour and Social Welfare Department)

1 Xieng Khouangrovincial Rural Development and Poverty Eradication Office staff

9 Current and formec€ChildFund staff Vientiane, Phonsavanh and Nongloffices

Table 1. Village ével Participants

Participants Total Male Female | % of lemales
ChildFund YoutMonitoring Volunteers 2 0 2 100%
ChildFund Village Coordinators 3 1 2 67%
Children and Youth 146 74 72 49%
Community Members 18 0 18 100%
Fathers 27 27 0 0%
Mothers (with Children <5 years of age) 81 0 80 100%
Mothers (with Children > 5 years afe) 8 0 8 100%
Primary school principals and teachers 20 14 6 30%
Village Committee 46 35 11 24%

7 Of these 17 villages, fouHpuayzouang, Thamponblamkonngua and Nongae) were only visited briefly due either to
the unavailability of the village head, committee members, and other key informants, or limited projedies



Participants Total Male Female | % of Females

Village Health Volunteers 12 2 10 83%
Water Management Committée 8 8 0 0%
Total 370 161 209 56%

2.2 Evaluation Design

The design of the operational and impact evaluation took into account a range of documents, including
ChildFund Country StrategieShildFund Laos Country Strategy 202915; ChildFund Laos Strategy Paper
2015- 2020), the ChildFund Australia OrganisasibMonitoring, Evaluation and Learning (MEL) document,
several project evaluation reports, and more than 100 other project documents. An evaluation matrix,
outlining areas of focus, key and specific questions, and sources of information was develstpeatfithen
expanded to provide the content for the various toaked in the evaluation.

As mentioned above,he methodology used was largely qualitative in nature, involving key informant
interviews (KIllIs), focus group discussi@@&Ds)an activity for children designed et their perspective, as

well as observation. The tools used for gathering qualitative data included interview guides, imgaag ran
card$, avillage observation checklist (primarily for water and sanitation)idodm's activity indicators and
coloured cards, and case study question guides. In addition, quantitative data was also gathered related to
education from the Education Management Information SystentEMIS- 20132019) health and district
development.

2.3 Evaluation Team

Whilethe two AODN consultantonducted the interviews with District andd®incial Government staff and
ChildFund staff at all levels, a team comprised of eigétnbersc two local Goernmentstaff members, one
Provincial ®@vernment and one ChildFund staff member, t%®DN consultaist and two additional members

hired specifically as interpreters for their Hmong language abilitigglertook data collection at community

level A half day workshop was heldith the evaluation team prior to going to the sample villages to
familiarise them with the purpose and scope of the evaluation, the methodology and tools to be used, as well
as interviewing and notéaking techniques. Roles and responsibilities were alsigasd to each team
member and the workplan for the village visits was also reviewed and agreéiceam members met after

each village visit to consolidate and analyse data, a process which took up to three hours per village data set.

2.4 Challenges

Thee were a number of challenges to the implementation of the evaluatiOnerall, these constraints did
not seriouslyaffect the resultsof the evaluation but rather contribed to the overall understanding of the
realities of impementing amulti-sectoal programin a remote and severely disadvantaged district in the Lao
PDR.Challenges included:

A Availability of informants at village level due largely to corn harvestsgit was harvest time for the
largest cash crop in the district, comany villagers left for their fields in the morning and did not return
until evening. This was managed through making prior appointments with each village head and then
reaching the village as early as possible in the morning, before villagers departédeir fields.
However, in some cases, key informants were not available in some locations.

A Large number of projects involve@he impact evaluation covered a ten year period (2@L9) which
included the implementation of at least 45 projects (ga®ex 5 ChildFund Projects in NonghéetVhile

8 Water Management Committees did not exist in their previously established form, with usually only one or two male
members now responsible, together with the Village Head and Village Committee, for overseeing maintenance and
fee collection.

9 These outlined ChildFund's main activity areas over the past decade and were used in both Klls and FGDs to facilitate

prioritisation of impact as well as stimulate more detailed discussion regarding each main activity area.



documentation was available for many of these projects, it was often incomplete and not fully organised,
which meant that the consultants needed to work through a large number of documents to find
informationthey were looking for, and often request additional documents from ChildFund wtaiffh

were not always available.

A Changes ilCFland Governmenstaff: One of the challenges in undertaking a 10 year impact evaluation
is finding people who were involveslith the program in the earlier years. Most ChildFund staff who
were involved in the Nonghet program between 2010 and 2014 have since left the organisation, and local
Government staffrom various departmentassigned tacoordinate with CFL haalso changed.There
had also been changes in village administratidfilage Heads and Village Committeembesrs - over
this time in several target villagedowever, it was possible to find a small number of peegi® had
been with the CFINonghet prgram from the beginning and their insights and perspectives were
valuable.

A Closure of CFL Nonghet Operatiokithough the CFOffice was still available for usgy the evaluation
team, it was about to be closed down and was no longer usest&ff:°, mostof whom had ended their
contracts or moved elsewhere. This meant there were no longer CFL project staff available for interviews
or to provide information or clarification.

A Limited evaluation experience e¥aluation eam members None of the evaluatioieam members
other than the consultants, had any significant experience in conducting qualitative evaluations. They
also found the daily data consolidation and analysis challenging, especially at first. However, through the
preparation workshop and thegaining more experience in data collection and consolidation, they were
able to manage theata consolidation and analygisocess quite well.

A Language issueHmong Khmuand Lao Most of the villagers interviewed, including the children, were
Hmong spakers and some of them had only limited Lao language skills. Fortunately half of the
evaluation team (four members)eve native Hmong spé&ars and were able to interprdor the other
team members. While some of the communication may have been 'ltstrislation’, generally this did
not cause a major problem. For the two Khmu villages, the fact that one of the consultants is Khmu
helped to minmise any language difficulties.

It doesneedto be acknowledged that several of tladove challenges, particularly tmeliance on a limited
number of local informants famiéir with earlier projects, gap® documentation lack of availability of CFL
project staff and other constraints, may have lied the perspective and scope of the findings. Howeser,
the same timethis perspectivadoeshelp toprovide insights intdhe impactand sustainabilitypf 10 years of
ChildFund involvement in Nonghet Distrias well as how is regarded and remended at local levellong
after projects have endeth.

3. Findings
3.1 Background

This section briefly outlines the overall context of No