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From the Chair & CEO
The year end 30 June 2017 was one of significant change for iCARE
as it worked toward joining forces with ChildFund Australia on 3
July 2017. iCARE made the decision to partner with ChildFund due
to the many similarities between the two organisations in terms
of values, objectives, programs and culture. ChildFund’s greater
international reach and will ensure your generous support will
transform the lives of many more children and young people around
the world.
During the year, many children have experienced
a childhood in which violence, deprivation and
instability are the norm, where fear, insecurity and
worry are constant. These children have little or no
control over their environment – instead, the lottery
of their birthplace has determined what type of
childhood they experience.
At iCARE and ChildFund, we believe that every
child should have a decent childhood – a period
in a child’s life when they feel safe, encouraged
and valued. It is fundamentally unfair that so many
children don’t survive childhood, many endure a
childhood scarred by poverty or violence, while
many children and young people miss out on
education and opportunity. Children’s human rights
are frequently breached or ignored. It is this inherent
unfairness which ChildFund seeks to address.
The heightened global uncertainty in the past 12
months has magnified the challenges for vulnerable
children in many parts of the globe. War, famine,
natural disasters, political and economic instability,
the growing gap between rich and poor are having
severe impacts on children and families in poor
communities. The worst-case scenario is to see
communities where positive gains have been made
over time backsliding into poverty.
However, to retreat from the challenge of
overcoming global child poverty is not an option.
We remain firmly committed to our overarching aim:
to enable children and youth to be safe, confident
and resilient, able to play active, constructive roles
in an increasingly turbulent world.

This is not an empty aspiration. Decades of experience
and research provide evidence of the effectiveness
of quality development programs and humanitarian
assistance in improving the lives of children. Fewer
child deaths, increased school participation, improved
household incomes, more resilient communities and
opportunities for child participation are some of the
many significant achievements.
It is also clearly evident that when children are
nurtured, protected, educated and given opportunities
they make important contributions to their families and
communities. And when they reach adulthood they will
nurture the childhoods that follow.
The work to improve conditions for children requires
a collective effort and at iCARE and ChildFund we are
thankful for the strong, compassionate and steadfast
support network –a combined network of over 51,000
everyday Australians, as well as schools, businesses,
governments, civil society partners, and local
community leaders. And of course, the children and
families with whom we work whose energy and vision
for a better world drives the success of so many iCARE
and ChildFund projects.
Thank you for your continued generosity and ongoing
commitment to building a world fit for all children,
where every child’s life has the same value, regardless
of their birthplace.
Yours sincerely,

Mary Latham		

Nigel Spence

Chair			CEO
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Joining forces with
ChildFund Australia
ensures many more
children and youth
can transform
their lives through
education far into
the future.
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transforming lives
through education
iCARE and ChildFund Australia believe
that every child should have access to
education and a high quality learning
environment. We implement education
projects where children are supported to
learn essential skills in literacy and
numeracy, while also being given the
opportunity to develop a range of skills
and capabilities for their future.
We want every child with whom
we work to be able to say:

“I am educated.”
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Who we are
iCARE and ChildFund Australia work in
partnership with children and their communities
to create lasting change by supporting long-term
community development, responding to
humanitarian emergencies and promoting
children’s rights.
We want all children with whom we work to be
able to say:
I am safe
I am educated
I am heard
I have a future
Why? Because every child needs a childhood…
a childhood where they are nurtured, protected,
encouraged and valued.
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our future
CARING PEOPLE + a shared vision
3000 Storybooks iCARE addresses
literacy in Kenya’s Rift
Valley region
Early childhood literacy has been a focus
of iCARE’s work in Kenya’s Rift Valley
region where it has partnered with four
primary schools in the disadvantaged
communities of Analat, Loberer, Utalii and
Kong-asis.
iCARE’s objective is to provide
students with an improved educational
environment. As well as basic school
supplies and other necessities for the
children and their families, we have
constructed classrooms, provided desks,
water tanks for clean water and improved
sanitation.

Above: Child at Analat
with storybook
Left: Ronnie Alonzo
with students at
Sucoc Norte
Elementary School in
the Philippines
Ronnie representing
iCARE at the 2016
Barrio Festival in
Darwin

His passion for community development
was cemented when he was awarded an
academic scholarship at Xavier University,
completing a degree in Development
Communication. In his four years at
university, he was involved in community
development projects that engage
with communities by listening to adults
and children as they identify problems,
propose solutions and act upon them.
At the age of 21 and just a month after
graduating from university, Ronnie’s
professors offered him an assistant
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In 2017 iCARE’s support also delivered
more than 3,000 new storybooks
to the four schools. With their use in
the classrooms, teachers have reported
improved learning outcomes among the
children.

"The books have also helped
children learn about the world
around them.

RONNIE ALONZO - iCARE
Ronnie was born on the island of
Mindanao, in the southern Philippines.
His mother was a human rights
worker and at a young age he enjoyed
volunteering for various causes, especially
at a day-care centre in an underprivileged
coastal community where he was
assisting teachers and reading stories to
children.

The program has provided training for
teachers and in school management. In
addition more than 12,000 books and
more than 10,000 learning and teaching
materials have been distributed.

lecturer position at the university
where he taught courses in Educational
Communication, Media and Social
Statistics. Ronnie eventually moved
to Sydney and pursued postgraduate
studies in International Communication,
focusing on international development,
at Macquarie University.
Shortly after completing his
postgraduate degree, Ronnie
approached an organisation called
iCARE to share his skills as a volunteer
and went on to become iCARE’s
Programs officer. In his four years at
iCARE, he has assisted partners with
the transition from child sponsorship to
program support.
Ronnie joined the ChildFund Australia
Program team on 1 July 2017 and looks
forward to keeping you informed about
iCARE’s continuing work.

Children are able to read out
loud in class to others and this
is helping in communication
and the development of
interpersonal skills””
Teacher, Analat School
Teachers report that a real benefit is being
able to more easily identify children who
are weak in their reading, and providing
special assistance to them.
In addition to building their basic literacy
skills and becoming more familiar with
sounds, words, and language through
reading, many children are becoming
more inquisitive and asking questions in
class.

Easy2Learn: Improving Literacy In Cambodia
While Cambodia’s education system has seen some improvements including increased
school enrolment rates, the reading abilities of many young learners remains poor.
Classroom time is often limited for children as many teachers are underpaid and have to
work multiple jobs, and there is little access to quality libraries and school resources. To
address this, ChildFund Cambodia is partnering with local organisation Kampuchean Action
for Primary Education (KAPE) to implement the Easy2Learn Project in eight primary schools
in Svay Rieng Province.

RICHARD GEEVES - ChildFund

As a peer tutoring initiative, older students tutor younger student learners. Older students
help their younger classmates read and write in Khmer using special reading toolkits
provided by ChildFund and KAPE.

Richard joined ChildFund Australia in
May 2009 where he has specialised in
International Programs and Education.
His various roles have involved supporting
staff in all ChildFund Australia-managed
countries, including field visits, which
has enabled him to build up a good
knowledge of ChildFund’s program
operations.
Prior to ChildFund, in the 1980s-90’s
Richard worked as a primary school
teacher, principal and a teacher trainer
in indigenous schools in Arnhemland
and at Batchelor College in the Northern
Territory. From 1993-2007 he lived in
Phnom Penh and worked in Cambodia,
Laos, Myanmar and Vietnam, mainly in
the education sector, often with NGOs.
Towards the end of this period in the
Mekong region Richard was a consultant
to international and local non government
organisations (NGOs), UN agencies, the
World Bank, Asian Development Bank
and government (Cambodia’s Ministry of
Education, Youth and Sport).
Richard’s work in education has
covered curriculum and education policy
development; bilingual and bicultural
education program development and
teacher education; education in difficult
(resource poor) environments; life skills
education and adult education.

Above: Children reading at a newly designed school library in
Svay Chrum District
Banner and Left: In Svay Rieng Province, ChildFund has
partnered with KAPE to improve children’s literacy skills by
introducing innovative learning techniques in schools

For slower learners, this informal support network means tutors can explain concepts more
simply and in a private environment, with no pressure from teachers. Children are more
comfortable and confident, and learn more quickly and effectively.
The results of the project show that it has been highly successful. Children’s reading scores
have almost tripled through their involvement and they are now more motivated than ever to
read.
It is not only the young students who have benefitted. Outdated school libraries were also
redesigned to make them more fun and appealing for students to use and parents are now
playing an active role in their children’s education by improving the school grounds and using
games to teach their children to read at home.
This project not only promotes literacy, but also teaches leadership skills, and develops
respect, teamwork and friendship among the student body.
Due to these successes, ChildFund has now expanded the project to other schools in Svay
Rieng Province, helping more children to reap the benefits of improved literacy.
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MAKING AN IMPACT : EDUCATION + SKILLS
In Kenya, the Ujuzi Kwa Vijana, or Youth with Skills, project has
continued to help the Piave Youth Polytechnic (YP) to improve as a
technical and vocational education school in the Rift Valley Region
of Kenya. YP is key to addressing the high levels of youth
unemployment and disengagement in the county.

Piave Youth Polytechnic community
receiving its learning and training
materials.

Robert Taita, Computer Instructor
at Piave YP, shares his experience
of the UKV project: “The Youth
Polytechnic has greatly improved in
management practice and academic performance as a result of
the management trainings provided

The project has helpted the YP in a number of ways
•
•

•

•

•

•

Two workshops at the YP were
renovated.
A computer laboratory was renovated,
furnished and equipped with 20 new
computers. The YP is now offering an
ICT course.
Provision of 14 sewing machines,
hairdressing and beauty therapy
equipment, one live engine and toolbox, carpentry equipment, and 176
textbooks. Previously, the YP had
little to no books and equipment for
their courses.
The YP now offers more courses,
from two in 2014 to six in 2016. As
a result, more students are attending
the YP and students have more course
options..
Through the establishment of a ‘GirlChild’club at the YP, girls have an
increased knowledge of women’s
rights and participate more in school
activities.
Female students at the YP have established an income-generating activity in
the form of a school-uniform tailoring
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•

•

•

•

business. So far they have made uniforms for their fellow students and are
working to deliver uniforms for other
schools within the county.
Over 60 students of the YP have
received business start-up kits and
entrepreneurship classes to start their
own businesses.
In 2016, 100% (42) of students at the
YP passed the national end of course
examinations and have obtained their
certificates.
Seminars and training has helped to
create a more active and engaged YP
Board of Governors (BOG). The BOG
has improved the YP’s relationship
with the county government and secured government funding to improve
the YP’s classrooms and laboratories.
A two-year Technical Teacher education scholarship to a YP college instructor, Ms. Milkah Kariuki. Additional
instructors have been deployed to the
YP in 2016, increasing its capacity to
accommodate more students in the
future.

The continuing
improvement is changing
the community’s
perceptions of the YP.
During community
consultations and
seminars, it was noted
that community
members are now more
engaged in the
activities of the YP and
some have volunteered
their time and resources
like bricks, cement,
and woodplanks.

Marianne is being supported
to follow her dreams through
the Girls Can Do I.T. project.
She is passionate about
becoming a computer
programmer.
With your help Marianne is
able to work on a computer
in a clean school room, and
not in a cramped and poorly
lit, smoke filled internet
shop in a depressed urban
area.

Girls can do I.T.
During the year the ‘Girls Can
Do IT’ project was opened in the
Philippines.
This pilot project is being
funded by iCARE Ambassador
and long-time supporter Dr
Frances Booth. Computers and
educational software programs
in maths, science, English are
purchase and integrated into the
teaching at the Tanza Elementary
School.
The software will improve the
teaching of these subjects,
improve the students’ learning in
the subjects, and achieve better
educational outcomes for the
school and its students.

Twenty-five girls from the
school have also been selected
to receive advanced classes
in computers, science and
technology over the school
year, using the educational
software programs purchased.
The girls are selected on the
basis of their interest in and talent
for these subjects.
The girls are encouraged to
study computers, science
and technology and to pursue
careers in this historically maledominated field.
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making an impact : Projects + communities
in The Philippines
In January 2017 Ronnie Alonzo, iCARE’s Programs Manager,
visited our two projects in the Philippines to assess their progress
at the half way point of their implementation.

Through the Adopt-a-School and the
Heed & Thrive projects, iCARE
is supporting the Sucoc Norte
Elementary School, the Castro
Elementary School, the Sudipen
Vocational High School and the Tanza
National High School, and their
communities, to improve education,
health and livelihoods.
Ronnie’s assessment found some
extremely positive improvements
across the schools and their
communities since the projects
started.
The Adopt-a-School project supports
the Sucoc Norte Elementary School
and its community:
• Student performance at the
school has improved significantly, with
average grades across all year levels
rising from 42% in 2014 to 84% in
2016.
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• Within its local education
district of Luna municipality, the
school’s ranking has risen from 12th in
2014 to 6th out of 13 schools in 2016.
• Children say they are more positive
about their experience in school than
before the project started.
• Teachers say they have an enhanced sense of pride in their work
and in the school.
• Cases of malnutrition and undernourishment among schoolchildren
have gone from affecting over 50% of
the entire school population in 2014 to
zero in 2016.
• School attendance has improved
and absenteeism due to illness has
decreased significantly from an
average of 21 days per student in
2014 to 0 days in school year 20152016.

• Health and hygiene attitudes and
practices have changed positively
amongst school children and their
families. There is greater and more
widespread awareness in water
safety, personal hygiene, nutrition,
and the prevention of communicable
diseases.
• There is better integration
between the school and the
Sucoc Norte community since
the project began. Teachers and
parents work closer than before.
• There is strong evidence of
school and community ownership of the project. Since 2014,
four school committees (Health,
Education, Livelihood, and Building
Maintenance) comprising
30 community volunteers have been
established through the project.

in Uganda
“"Having lived and studied in Australia for a few years now, where education resources
and facilities are amazing and so up-to-date, I have begun to take things like computers
for granted. But my visit just made me realise that for a school like the Comprehensive
College, which has so little resources, computers are treasured and
students are so proud to be able to use them.”" David Namanya, iCARE Ambassador
iCARE Ambassador David Namanya
visited the visited Comprehensive
College Kitetika to review the ICT
project, which was drawing to a
close.
David, who was born and raised in
Uganda, is a qualified CPA with more
than 10 years’ work experience in
accounting, finance and audit for donor
fund organisations, government and
the private sector. He is now in the final
stage of his post graduate studies in
Finance at Victoria University,
Melbourne. David performed this
service at no cost to iCARE.
During his visit to the College, David
was accompanied by Mrs Trudy Odida,
the Director of ABC Uganda, iCARE’s
local partner, and Mr Nicholas
Baryamujura, the College Head Teacher.
In his report to iCARE, David made the
following points:
The ICT project provided the College
with 20 computers, dramatically
reducing the computer-to-student ratio
from 1:120 in 2014 to the current ratio
of 1:13.
The donated computers have helped

at Home :

the College to meet the standards set
by the Ugandan Ministry of Education and Sport for Uganda’s computer
studies curriculum. Mr Baryamujura said
the College has seen improvements in
students’ performances in computer
studies of up to 70% since having more
computers.

increased by 15% since the start of
the ICT project.
David said he was blessed to be
given the opportunity to witness
and hear first-hand about how
the ICT project has benefitted the
College and its students.

During his visit, David tested a sample
of 11 students and found them to have
a good range of computer knowledge
(both practical and theory) and skills.
The ICT project has provided teachers
at the College with computer training
and this has improved their teaching of
computer studies.
The College has seen improved
efficiency in the teachers’ out-of-classroom duties as they are now able to use
the donated computers to do things like
type up reports and record students’
results and progress for academic and
school administration purposes.
With a well-resourced computer centre,
the College has attracted more
students; according to Head Teacher
Baryamujura, enrolments have

1

2
1. David Namanya’s ‘selfie’ with Mrs Trudy Odida and
students. 2. David with the students.

Diana Grace
Diana has been a committed
supporter of iCARE for 15 years. She
was attracted to our work when her
church in Beenleigh, Queensland had
a visit by Trudy and Frances
from Uganda.

Diana’s guiding principle is “do unto
others…” She says “if we were in
need we would want someone to
help us, so we should help those
who do not have the voice or capability to call for help”.

When asked why she had supported
iCARE for such a long time Diana
responded:

Diana has three children, seven
grandchildren and one great
grandson. Always one to help her
community her current hobby is
knitting toys for her local childrens’
ward.

“"I know there is always a
need. If we all do a little,
big things can happen”".
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CORPORATE INFORMATION
Board of Directors:
The directors in office during the whole financial year and up to
the date of this report were re:
Roland Van Bommel
Ceased
03/07/2017
Julian Fewtrell
Ceased
03/07/2017
Patricia Biszewski		Ceased		03/07/2017
Mary Latham		
Appointed
03/07/2017
Nigel Spence		
Appointed
03/07/2017
Adrian Graham		
Appointed
03/07/2017
Auditors DBS Accountants & Advisors

Structure of the Board
The ICARE Board of Directors can be made up of between three and six
directors. At the end of the 2017 Financial Year, there were three directors
on the Board, including the Chair.
The number of directors’ meetings attend by each director during the
financial year were:
Director

Meetings Eligible
to Attend

Number Attended

Julian Fewtrell

7

7

Patricia Biszewski

7

7

Roland Van Bommel

7

7

Board Remuneration
Board members serve on a voluntary basis and are not remunerated for their role.
Pool of Experts
The Board has a pool of experts covering Finance and Governance, Marketing &
Communications and International Programs and Partner Advisory as part of its
governance framework. These subject matter experts may be consulted,
individually or as a group, by the Board for specific advice as required.
Finance and Governance
Advises the Board on policies, procedures and strategies relating to the financial
wellbeing of iCARE, on the quality of iCARE’s external audit and internal financial
control procedures, and on the legal, ethical, and functional responsibilities of the
Board.
Marketing and Communications
Advises the Board on the development and implementation of iCARE’s marketing,
communication and fundraising strategies.
International Programs and Partner Advisory
Advises the Board on matters relating to the identification, design and delivery of
iCARE’s oversees programs, the quality of its partners and their work, and iCARE’s
internal control procedures for programs and partners.

Website: Detailed corporate information together with this Annual Report and
activities along with address and contacts numbers can be accessed at ICARE’s
website www.icare.org.au.
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Vision, Mission, What We Do and Values
The International Christian Aid Relief Enterprises Limited (iCARE) was established in Australia in 1982
as a public company limited by guarantee. On 3 July 2017 iCARE become a subsidiary of ChildFund Australia

Vision

Our vision is for disadvantaged women, children and youth in developing countries to transform their lives
through education

Mission

Our mission is to support education projects which:
increase access to education for disadvantaged women, children and youth;
strengthen educational institutions as learning environments;
help students to achieve their full potential; and
improve livelihoods.

What We Do

We raise funds for, and provide technical assistance to, education projects
which are implemented in partnership with local organisations. Our partners’ knowledge and experience of the local context ensures that projects
address areas of real need and deliver significant and lasting benefits.

Leadership and Empowerment
We take ownership of, and are therefore accountable for, our words and
actions and the choices we make.
We set and maintain high standards.

We currently support projects in Kenya, the Philippines and Uganda.

We inspire, support and empower others to grow, succeed and take
ownership of their own futures.

We are a member of the Australian Council for International Development
(ACFID).

We take the initiative and do what needs to be done.

Our position on non-development activity:

We work effectively, whether on an individually or collaborative basis, to
achieve effective results.
We are dedicated to our work even under challenging times.

iCARE’s policy is to abide by the ACFID Code of Conduct regarding
non-development activity.

Collaboration

iCARE does not support or engage in any non-development related
activities.

We work in partnership with those we interact with and value their
contributions.

Development assistance will be given to people regardless of their
political or religious beliefs.

We support each other and our stakeholders in pursuing our
organisational vision and mission.

Funds raised for education and development will not be used to exploit
people and communities who are vulnerable and will not place any conditions or obligations on recipients in terms of non-development, religious
or political outcomes that will affect their access to the services being
offered.

We share information in, and seek feedback from, all directions to achieve
open communication and foster collaboration.

Values

iCARE understands that our values define the organisation and the people
who work for it – how we do our work is just as important as what we do.
iCARE and its people are committed to interacting with others in a
respectful, responsible, transparent, and collaborative way, always showing
integrity, leadership, resilience and discipline, as well as a willingness to
learn and improve.

Respect
We support the worth and dignity of those we interact with, regardless of
their backgrounds, cultures, abilities or beliefs.
We demonstrate concern for the growth and development of all, including
people with a disability, noting that our focus is on empowering disadvantaged women, children and youth in developing countries to escape the
poverty cycle through a quality education.

Integrity
We clearly state our intentions and act accordingly.
We are forthright and truthful in our interactions with others.
We conduct ourselves with openness and candour in all aspects of our
work.
We responsibly take care of and manage our stakeholders’ donations.

We freely contribute hard work and support the iCARE team.

Learning Culture
We learn from our successes as well as our mistakes and seize
opportunities to improve.
We support an environment of growth, development and learning how to
do things better.
We listen and learn from different perspectives and experiences.

Statement of Ethics & Conduct

iCARE abides by a Code of Ethics and Conduct which is mandatory for all
its Directors, employees and volunteers.
The Code includes the following:
The integrity of iCARE, and that of the people who represent it, must
be beyond challenge or reproach in every dealing undertaken for or on
behalf of the organisation;
iCARE’s policies and procedures explicitly prohibit unethical behaviour or
actions in all its forms;
iCARE must, at all times, comply with its policies and procedures and all
applicable laws;
Directors and employees of iCARE must ensure that their personal
financial activities do not cause them to compromise their professional
judgment;
Directors and employees of iCARE are to avoid circumstances in which
their personal interests conflict, or may appear to conflict, with the interests of the organisation;
Any departure from the Code is to be informed to the General Manager
or any Director of iCARE; and
iCARE employees have a duty to safeguard confidential information,
which may come to their possession during their day-to-day work.
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WE RECOGNISE OUR COUNTRY PARTERS

HMDS
Kenya

HBI
Philippines

ABC
Uganda

ChildFund Australia and iCARE are
members of the Australian Council for
International Development (ACFID) and a
signatory to the ACFI D Code of
Conduct. The Code requires members to
meet high standards of corporate
governance, public accountability and
financial management.
For more information, or to lodge a
complaint, please contact ACFID
on main© acfid.asn.au or email
ChildFund Australia's Supporter
Relations team on info@childfund.
org.au.
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Contact
Level 8
162 Goulburn Street
Surry Hills NSW 2010
P: 1800 023 600
E: info@icare.org.au
info@childfund.org.au
www.icare.org.au
abn 16 002 516 485

